AGM Minutes April 16th 2025

Meeting Start: 19:36

- Confirmation of Minutes from last year
« Confirmed by Benjamin Troy Lennard and Michelle Willis

-~ Co-Chairs report

- The report was emailed to members.

- Craig summarised by saying that the club is doing incredibly
well, we are still holding numbers and Wahine nights are still
very busy with 20+ people attending.

¢/~ Financial update - Treasurer

» Big shoutout to Thomas James for his work and to Chris
Anderson for taking over at short notice.

 Deficit - going ok $5k to $6k in account at any given time.

» Overall position unchanged.

» Costs are outpacing income, Shuttles, Court costs. Part of the
issue due to chasing people up - gap of 3 months during cross
over of Treasurers.

« It is proposed to increase membership fees
o Annual up by $30 to $300 for once a week and $430 for

twice a week
« Casual $12.50.
« Still a great deal compared to other clubs.



« We will also be more stringent of people paying up. Insisting
people make payment before start of play. Occasionally we
will have a committee member checking at club sessions to
get money on time and make it easier to reconcile.

« Monthly subscription will not increase.

« Harun Ramanujam has connections and could get shuttles in
bulk from Indian, will chat further after AGM.

« We understand that times are hard for some with the cost of
living crisis, etc. and that some club members may have
difficulty paying their subs from time to time. Please do not
feel embarrassed about it and talk to a committee member if
struggling and we will figure something out. We don’t want
anyone missing out.

« Annual subs are due by 31st May.

,’%J Social events update - Social Chair
« Benjamin Lennard read out Ravi’s report. Key take-away is
that people were very happy with the socials offered,
especially the Christmas/End Of Year Party that was paid for
by the club.
« Next social in May.

/s~ Tournament update

e Club internal tournament 10th May

» Aotearoa tournament 9th August

» Trans Tasman Sydney 25th October. As well as the usual
grades a women’s B&C grade will be introduced.

62
/,"-JJ Nominees for committee positions
The following positions were all unopposed.

e Co-Chair Sport - Craig Atkins

o Co-Chair Community - Michelle Willis

« Secretary - Benjamin Lennard

» Treasurer - James Sergeant

» Social Coordinator - Hanna Jackson

» General Committee members
» Three positions are available. Kaz Robin and Ben Carter are
current general committee members. We have David Russell,



Jaimie McKenzie, and Lee Mojado interested as well. After a
vote by club members the following were elected to the
position of general committee member:

« Ben Carter (returning)

« Kaz Robin (returning)

« Lee Mojado (new)

« Jaimie McKenzie and David Russell were thanked for their
interest in the committee and for putting themselves forward.
We are always keen to have new people onboard and this is a
great way to learn how a club is run.

&

o/~ General Business
« Jason Ryan Sharpe thanked everyone on the committee,
commenting it is a lot of work and much appreciated.
o Sweat with Pride: Hanna Jackson, Alan J Wendt, Craig Atkins
have signed up. Please consider joining. Starts in June.
« Was fun last year and a lot of money raised.

Craig Atkins closed the meeting by commenting that the club would
not be such an awesome place without all our club members.
Those of us on the committee enjoy running the club.

Meeting End: 20:00



